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Big Walnut Local School District 
December 2016 Financial Summary 

SM2 Report – 1st & 
2nd section of 
Revenues 
1.010-2.08 
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Monthly  actual revenue 
exceeds estimated by $66,370. 
YTD Actual revenue exceeds 
estimated by $166,692.  The 
1st half property taxes will be 
received in January and 
February.   



Big Walnut Local School District 
December 2016 Financial Summary 

Actual monthly revenue 
exceeded estimated 
revenue by $66,370. 
(11.04% variance from 
estimate) December 
revenue exceeds prior 
year actual December 
revenue by $108,650. 
December 2016 revenues 
exceed December 2015 by 
19.45%. 
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Actual YTD revenue is  
$1166,692 more than 
estimated. (.89% variance 
from estimated) Actual YTD 
revenues exceed prior year  
by  $2,281,557. This is 
primarily due to the 
increase of receipts from 
PUPP related to full 
operation of the AEP Vessell 
Substation this year. YTD 
actual revenues are up 
13.77% from last year’s 
actual revenues. 
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Big Walnut Local School District 
December 2016 Financial Summary 

SM2 Report – 1st   
& 2nd section of 
Expenditures 
3.010-5.05 

Monthly  actual expenditures are $160,324 less than estimated. This difference is spread 
throughout each line but this month is predominately on the purchased services line.  YTD 
actual expenditures are $144,787 less than estimated. These estimated amounts have been 
updated to align with the October five year forecast. The YTD difference between actual and 
estimated is predominately on the salary line. Additional was budgeted on this line to 
accommodate possible needs throughout the year for growth, long term substitutes,  and 
possible unexpected accommodations.  
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Big Walnut Local School District 
December 2016 Financial Summary 

Monthly  actual expenditures are 
$160,324 more than estimated  
(5.51% variance from estimated).  This 
difference is reflected on all lines, but 
predominately on the purchased 
services line. December 2016 actual 
expenditures  were up 19.01% over last 
year - $490,184 more than last 
December’s expenditures. This reflects 
an increase of expenditures on all lines, 
including  salary and benefits from 
additional staff added this year to 
accommodate growth. Also included in 
this difference is the added expense 
this year for the lease/purchase of 4 
buses and the purchase of instructional 
technology and infrastructure on the 
Purchased Services line. 
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Actual YTD expenditures were 
$144,787 less than estimated YTD 
expenditures (-.78% variance from 
estimated) and $1,680,625 more than 
YTD totals as of December of last year. 
Again, the increases  in purchased 
services, the lease/purchase of 
technology and 4 new buses, payments 
for summer capital improvements,  
negotiated agreement increases as well 
as increase in staffing this year to 
accommodate growth explain the 
increase of expenditures over last year. 
YTD actual expenditures are up 8.36% 
over last year’s actual expenditures. 
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Big Walnut Local School District 
December 2016 Financial Summary 

Ending Cash Balance on  
SM2 Line 7.02 shows up on the first Line of 
the Financial Summary (next page in 
packet) Fund 001 in the Current Fund 
Balance column (sometimes rounding 
variances) 

Financial Report – 1st 
page – First line only 
General Fund - 001 

SM2 Report –  Cash 
Balance Section 
7.010-8.010 
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The actual general 
fund cash balance at  
the end of 
December is  
$311,479 more than 
estimated. This is a 
combination of   
$166,692  more 
revenue received 
than estimated YTD 
and $144,797 less 
expended than 
estimated YTD 
through December.  

The actual general 
fund cash balance at  
the end of 
December 2016 
exceeds the prior 
year actual cash 
balance by 
$701,601– an 
increase of  7.94%. 
The majority of this 
difference is 
credited to the 2nd 
half receipt of PUPP 
payment from AEP 
Vassell Substation 
this year now that 
all yards are in 
operation. 



The first line on this page is the same 
as the previous slide  General Fund 
001 with fund balance that matched 
the cash balance on the SM2 circled.  
All fund balances on this page as 
expected at this point in the year. 

Financial Report – 1st 
page – Funds 001 
through 014 
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We expect to see negative balances in this column and monitor monthly to assure that revenue is received to offset 
the negative reflected due to planning and preparing by entering purchase orders for planned expenditures. This 
fund reflects the purchase of AP Tests in advance, fees  are being collected to cover expenditures. 

Fund 003 (Permanent Imp.) has a fund balance of $114,483.79. Outstanding commitments (PO’s) exceed this amount by $14,938.95. Revenues are expected from Tanger 
($70,000) after January invoicing and Sunbury Meadows (approx. $30,000) when property tax payments are received that will more than cover this negative balance. 



Financial Report –  page 1 
– Funds 018 through 451 

All fund balances in funds 018 through 451 are as expected at this point in the 
year. We sometimes see negative balances in this column and monitor 
monthly to assure that revenue is received to offset the negative reflected due 
to planning and preparing by entering purchase orders for planned 
expenditures. 
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Federal Grants – Cash Requests have been filed to reimburse for these expenditures. 

Total Book Balance of all funds – Should always match reconciled Bank Balance on next page 

Financial Report –  page 2 
– Funds 499 through 590 
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Reconciled Bank Balance 
matches Book Balance of all 
Funds 13 
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